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FEEDBACK PROCESS AT GATE 

Collection of feedback from student, teacher, employer and alumni 

The institute frequently communicates with its students, alumni, employers, teachers and others as part of its 

stake holder engagement efforts and solicits their guidance and input so that it can improve itself from time to 

time to meet the needs of the business community and society. During need of each semester structured 

feedback is obtained from students in a variety of areas from academic performance to the ambience of the 

institution. The strength and weaknesses mentioned by the students are summarized. The date generated is 

compiled by the head of the department and shared with the concerned faculty members. In case of any 

corrections is required, the same is initiated based on the information obtained from the focused feedback. 

Additionally, teachers’ feedback is taken regarding the availability and utilization of teaching aids, library and 

internet facilities, availability of the infrastructure, functioning of industry-institute partnership, salary 

emoluments etc. The feedback taken from the teachers is analyzed and tabulated. A report is prepared based 

on the feedback from the teachers. The feedback from the teachers was also obtained for curriculum delivery 

like syllabus preparation, lecture delivery, attendance, assessment and guest lectures. Feedback thus obtained 

is then statistically analyzed and tabulated clarifying, if needed, for quality enhancement in teaching. 

In addition to the above, the institute obtains feedback from passed alumni in order to overhaul its programs. 

The alumni give feedback on parameters like campus environment, teaching standards, quality of lab training, 

students’ amenities, assessment and examination system etc. The feedback taken from them is evaluated and 

compiled for improvement of the curriculum and the outcome for present students. The suggestions and 

comments are also taken into account for future development. 

As part of the institute’s responsibility to provide placement to its students, the feedback of the employer is 

vital. In lieu of the above, the feedback is taken from employers online as well as offline on the parameters 

like the ambience of the institution, technical skills, workplace attitude, inter-personal skills etc. The data 

accumulated is documented and shared with the head of the department and the principal and the action taken 

report is compiled based on the detailed analysis. 
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